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Good morning, I’m Bill Rogers and it’s my privilege to serve as the Chairman and Chief
Executive Officer of SunTrust Banks. I’d like to thank the Federal Reserve and FDIC for
convening this meeting. Let me share my perspective on how the SunTrust and BB&T merger
will be positive for our clients and communities.
I have been with SunTrust for 38 years – my personal commitment runs deep. I’ve led
the company for the past seven years, as we strengthened both our purpose and our
performance, which I believe are inextricably linked.
Since its founding in 1891, SunTrust has been a purpose-driven company, which we
currently express as Lighting the Way to Financial Well-Being. This commitment extends beyond
any regulatory requirements; fulfilling our purpose is central to everything we do. We are eager to
join forces with BB&T and create a new company principally because it is a like-minded institution,
with a compatible culture that strives to make the world a better place to live.
BB&T and SunTrust are strong and successful companies on their own. Yet, Kelly and I
believe that great companies don’t stand still. Continuing to deliver on purpose and performance
requires us to invest and keep pace with the changing dynamics of the industry and our clients.
This merger of equals enables us to do that, faster and more effectively. It gives us the scale to
better compete, and the capacity to do even more for all of the constituents who count on us.
For our teammates – We will deliver a collective set of training, leadership, and
development programs to attract and retain the industry’s top talent. We will invest in technology
to help people do their jobs more effectively. And we’ll embrace a one-team approach, bringing
the best expertise and solutions to the table.
At SunTrust, we provide $1,000 toward emergency savings for teammates that complete
a financial wellness program, and we give a paid day off each year to focus on personal
finances, along with paid time to volunteer and give back. Last year, our teammates logged
200,000 volunteer hours with 5,300 organizations. I am confident that the combined company
will enhance the teammate experience and result in even more outstanding client and
community service.
For our clients – The BB&T/SunTrust combination will lead to enhanced data security,
a full complement of financial services offerings, and leading technology. Given our overlapping
markets, we will need to consolidate some branches. We will be thoughtful in performing an
extensive market, branch and client analysis before making any decisions, prioritizing our

service to low- and moderate-income clients and communities. We’ll consider the capacity of
nearby branches and preserve those that are most modern and accessible. We will reach out to
clients to minimize any disruption. We have agreed that with this merger, all performing clientfacing teammates and associates will have a job. This too will ensure client care.
And let me comment specifically on small business clients. SunTrust has a strong track
record of investing in small businesses, helping them create jobs and benefit their local
economies. This year, we were awarded one Excellence Award and two Best Brand Awards for
small business banking by Greenwich Associates.
Across SunTrust markets last year, we provided more than $1.4 billion in loans to more than
42,000 small businesses. Together with BB&T’s strong programs, our teams will be able to deliver
even more advice and support so small businesses can invest and grow.
For the banking industry – Some have suggested that this transaction will create an
institution that is too big. Let me assure you, in the case of this merger, bigger doesn’t mean
riskier. Each company has a conservative risk profile now, and will maintain such as a combined
entity, with strong risk management, liquidity and capital management. We are adding scale, not
complexity. The combined BB&T/SunTrust entity will actually increase competition by creating a
stronger regional bank that reduces the concentration of systemic risk at the top of the market.
And, the combined company will have an even more balanced profile due to greater
diversification across clients, business lines and geographies.
There are a number of very important considerations regarding bank regulatory
compliance and performance that are subject to your review in the bank merger process,
including promoting diversity and inclusion, promoting competition and adhering to anti-crime
and terror laws as well as fair lending and compliance regulations.
While these issues are discussed in the merger application we filed in March, we want to
express our commitment to work with regulators, community members, our clients, and our
teammates and associates to continue delivering excellence on each of them.
For our communities – One of our founders said it best, and we at SunTrust still
believe, “When you build your community, you build your bank.” We actively support community
development investment and civic initiatives, large and small, urban and rural.
In 2018, we made more than $4 billion in community development loans, including $650
million in loans to hospitals, educational institutions and non-profits.
Together, we believe we can drive our community lending and investment to new
heights across all of our markets. In particular, we will increase our support in our current home
markets of Atlanta and Winston-Salem. The $5 million commitment we recently announced for
the Westside Future Fund is one good example, and we’ll be sharing more on our enhanced
commitment soon.
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Also, we will continue to ensure that the new institution reflects the extraordinary diversity
of our clients and markets. I have personally invested my energy in promoting broader
opportunities and awareness as a signatory to the PwC CEO Action for Diversity & Inclusion
pledge.
My colleague, Lynette Bell, SunTrust’s Enterprise Community Reinvestment Officer, will
now speak in more detail about our community reinvestment and focus on financial well-being
and inclusion. Thank you for being here today.
Lynette Bell – SunTrust Enterprise Community Reinvestment Officer
Thank you, Bill. I’m pleased to share additional information about SunTrust’s longstanding commitment to communities. Since our most recent CRA performance evaluation,
SunTrust has significantly improved in several areas over the past three years.


We have created lifelong homeowners by providing 74,000 mortgage loans to low- and
moderate-income borrowers, totaling more than $10 billion.



Our community development lending has nearly doubled, totaling more than $9.5 billion
in the past three years supporting 750 projects. For example, we deployed $600 million
in financing for affordable housing last year, creating 6,600 affordable housing units.



SunTrust community development investments exceeded $1.5 billion covering another
570 projects using federal tax credit programs to revitalize distressed neighborhoods.



We maintained a geographic presence of branches and other retail services to mirror the
distribution of low- and moderate-income households. Last year, SunTrust opened 10
branches in LMI and majority-minority census tracts, and we’ll open three more this year.
I’m proud that since 2008, the SunTrust Foundation has donated more than $160 million

to help people take steps toward financial stability, gain workforce training, and recover from
natural disasters. Last year, we granted $19.5 million to nonprofit partners driving real change to
improve lives.
In addition, SunTrust is one of the few banks in the country to receive a direct allocation
of New Market Tax Credit authority from the U.S. Department of the Treasury. This allows us to
drive economic development and foster healthy cities and communities.
Meaningful impact requires personal involvement as well. Our teammates have taught
hundreds of financial education courses to children and adults, and performed a variety of
services to benefit others.
A signature volunteer program is our partnership with Junior Achievement, where we
now support Finance Parks in eight cities. Here in Atlanta, SunTrust is the leading organization
for volunteers at two JA Parks, teaching youth how to live on a budget and plan for the future.
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We were awarded the U.S. President’s Volunteer Service Award for our work with Junior
Achievement three times.
Finally, I’d like to expand on Bill’s comments about diversity and inclusion. We know it
takes a range of people with different perspectives to foster creativity and a more competitive
company. Of the total SunTrust workforce, 61% are women and 44% are minorities.
We have eight diversity Teammate Networks building appreciation for multiple
ethnicities, LGBT, Veterans, Disabilities and more, all which promote leadership and community
engagement. And our supplier program was named Corporation of the Year in 2018 by the
Georgia Minority Supplier Developmental Council. We average more than $200 million a year
with diverse suppliers.
These values are rooted in our culture, and the new company will enable us to continue
programs on a scale beyond our current capabilities.
Thank you for your time today. I will now turn the meeting over to BB&T Chairman and
CEO Kelly King.

###
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