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Good morning, I’m Kelly King, Chairman and Chief Executive Officer of BB&T. I am
joined today by the proposed company’s management team and we thank you for the
opportunity to share our story with you today.
The combination of BB&T and SunTrust is a true merger of equals, bringing together two
strong mission- and purpose-driven companies who have proudly served our clients and
communities for a combined 275 years. While both institutions are strong, we believe that
together we can create tremendous value for everyone involved - our clients, associates,
communities, and shareholders. And today, we want to particularly focus on why this merger will
be good for our clients and communities.
The idea for this merger of equals began as a conversation between Bill and me about
how quickly our world is changing. In today’s world, we all expect things to work simply and
quickly, and for all of that to happen in the palm of your hand. Our clients’ definition of quality
has clearly changed, and there is a tremendous opportunity to combine our distinctive personal
touch and the right dynamic technology to create relationships of trust with our clients.
This merger of equals provides us with the additional scale we need to make the
technological investments to provide the digital services our clients expect. We have pledged to
invest an incremental $100 million annually into innovation and technology to create a digital
client experience that is second-to-none. This will enable the combined company to better
compete with the largest banks, therefore creating a more competitive and systemically
stabilizing landscape. Our additional investments will also ensure we remain best-in-class in
cybersecurity and other risk management systems, enabling us to continue to offer a safe and
secure digital platform for our clients.
Following the merger, the combined company will continue to serve “Main Street
America” – lending to local businesses, families and students. We empower our bankers to
listen and truly understand the needs of their clients and communities, and then be responsive
to those needs. Along with the expanded digital offerings I just mentioned, our clients will also
have access to more branches and 24/7 service through online banking, mobile banking and
apps, phone assistance and an expanded network of ATMs.
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Clients will also benefit from the best of both companies when it comes to services and
products. For example, BB&T now has the opportunity to combine our unique Community
Banking model with the strength of SunTrust’s corporate banking and investment model. This
allows us to serve everyone - from a “Mom and Pop” business to the largest corporate client. To
the client, we can feel as small and as personal as you need us to be, but we can also serve
virtually any financial need that you need help with.
The scale of this merger will also allow us to serve the communities in which we live and
work in more ways than ever before.
For more than 147 years, our communities have been very good to us. And we believe
giving back to them is an honor and a privilege. As a bank, we are merely a reﬂection of the
ﬁnancial strength and vibrancy of our communities, so it just makes good business sense to
engage our communities through lending and banking services; ﬁnancial support to and
leadership roles in charitable organizations; and empowering our associates to volunteer for
worthy causes.
One of the most meaningful aspects of this proposed merger of equals is the potential
impact on community reinvestment, which we believe will be even further enhanced through this
merger.
Sharon Jeffries-Jones, BB&T’s Director of Corporate Social Responsibility and
Community Reinvestment activities, will speak in a few moments about our “Outstanding”
Community Reinvestment Act rating from the FDIC, and our current engagement with many
community groups. But before she shares, I would like to share just a few of the ways we’re
making a positive difference in our communities, specifically related to early childhood literacy;
leadership development; and diversity and inclusion.
First, we know something must be done to help more kids learn to read. While many of
us take literacy for granted, we know that third graders who are not proficient in reading are four
times more likely to drop out of high school. We also know the industrial jobs of yesterday are
fading away, and more skills are needed in our workforce than ever before. Because literacy is
critical to future success, we have recently committed to spend $6 million over the next three
years in a partnership with EverFi, a leading education technology company. The goal is to
create a digital game to help children in grades K-2 to build critical literacy skills, and we believe
it has tremendous potential.
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Regarding leadership, the BB&T Leadership Institute offers world-class proven
development programs to raise a leader’s self-awareness and help them develop conscious
leadership practices. Ninety-seven percent of the participants from our flagship program rank it
as one of the most powerful and impactful experiences of their professional development. I can
also speak to this personally – it transformed my ability to lead.
Since 2014, we have offered this high-quality program at no cost to school principals.
Our future is sitting in today’s classrooms and few leaders in our community have a larger
impact on our collective future than school principals. We currently partner with state-level
organizations and school districts in four states with plans to expand to all states within our core
bank footprint.
There is also much work to be done when it comes to the inequities that still exist in our
communities. Bill and I can both assure you that the combined company will continue our
commitment to serving all our communities fairly and equally when providing loans, investments
and services. Everyone deserves to be treated with dignity and respect.
Year after year, BB&T has been highly rated by the Human Rights Campaign on the
Corporate Equality Index. In 2017 and 2018, BB&T was recognized as one of the “Best Places
to Work for LGBT Equality.” BB&T’s diverse supplier spending was $173 million in 2018, a 40%
increase from the previous year. And we operate more than 600 Multicultural Banking Centers
throughout our Community Banking footprint, all with teams that reflect the diversity of their
neighborhoods.
Diversity and inclusion isn’t just the right thing to do; it is a strategic business imperative
that creates more productive associates, a better understanding of the diverse client base we
serve and ultimately better business results. We will continue to foster a diverse and inclusive
culture and workforce and create opportunities for the organizations we support. We are proud
of our diversity progress, but look forward to doing even better.
So why are we so passionate about serving our clients and communities? It all comes
back to our culture. We believe it’s the single most important factor behind our long-term
success. It’s also the most important foundational aspect of this merger of equals: our two
companies are inspired, guided and driven by our mission and purpose.
By lighting the way to financial well-being – SunTrust’s purpose – we also achieve
BB&T’s long-standing mission of making the world a better place to live. And our values such as
honesty, teamwork, independent thinking and self-esteem help us create a workplace where our
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associates can learn, grow and be fulfilled in their work. We have always understood that our
associates are BB&T’s most valuable assets.
What really gets us out of bed in the morning is thinking about ways to serve our clients
and make a real difference in their lives, families and businesses. Both companies have a rich
heritage of financially supporting local events, community groups and nonprofit organizations,
and rolling up our sleeves to volunteer. That won’t change.
The proposal in front of you is not just about what BB&T and SunTrust have been
individually; it’s about what the new combined company will be and the value it will bring to our
clients and communities.
The ability to invest for the future is one of the primary factors driving this merger of
equals. It’s about creating the kinds of products, services and experiences that not only meet
the needs of our clients, but exceed their expectations. And it’s about increasing our scale and
capabilities so we can serve our communities in an even deeper way.
To speak in more detail about these commitments, I am pleased to introduce Sharon
Jeffries-Jones.

BB&T Director of Corporate Social Responsibility and Community Reinvestment Sharon
Jeffries-Jones
Thank you, Kelly. Good morning and I appreciate the opportunity to speak with you
today about the merits of this proposal. My responsibility with BB&T includes ensuring we are at
the forefront of meeting the needs of our communities – not just in terms of the financial
services we provide our clients, but also the investments we make in our associates and our
communities.
As Kelly said, our mission is to make the world a better place, and this has become a
driving factor behind the bank’s long history of community reinvestment. These principles have
resulted in a number of investments and initiatives that serve to support our community
partners.
Today, I want to share with you a small selection of the initiatives and programs we
believe have made a tremendous impact in our communities.
BB&T has provided more than 27 billion dollars in affordable mortgage loans this
decade. This total includes the bank’s proprietary Community Homeownership Incentive
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Program, known as CHIP, which does not require mortgage insurance. The bank also invested
2.7 billion dollars during this time to support the development of affordable housing. These
investments in single- and multi-family housing allowed working class individuals and families to
have access to safe and secure housing, which is critical for their success.
BB&T also understands small businesses are key economic drivers that promote
neighborhood revitalization in communities across our country. In 2018, small businesses
accounted for more than 47% of the nation’s private workforce and, BB&T made 103 thousand
loans to true small businesses, putting more than 2.6 billion dollars into our local communities.
In addition, BB&T recognizes education is key to upward financial mobility. We partner
with community organizations to share our ‘Bank on Your Success’ program, which was
developed in-house to provide free financial knowledge to participants about basic banking,
homeownership and budgeting. We recently introduced a new module - “Growing Your
Business” - to help business owners navigate the banking system and to improve their business’
financial wellbeing. BB&T also utilizes other financial education programs, such as the FDIC’s
Money Smart and the ABA’s Safe Banking for Seniors to engage the community and share
knowledge.
We understand a solid foundation of financial knowledge from a young age forms the
basis for financial decision-making into adulthood. Therefore, we work with students across our
footprint to set them on a path for financial success and social responsibility. For example, in
2010, we partnered with EverFi to create our BB&T Financial Foundations program. Our annual
investment in EverFi’s gaming software has provided free training to more than 700 thousand
high school students.
I also want to highlight that our commitment to our communities extends well beyond
client service. In addition to donating more than 34 million dollars in 2018 to support
philanthropic organizations, we also emphasize the importance of our associates volunteering in
their communities. Each year, BB&T’s 37,000 associates participate in our Lighthouse Project.
They determine the greatest needs in their communities and choose a nonprofit partner. The
corporation provides the funding, as well as the time away from work for our associates to
support these projects in a hands-on fashion. In the Lighthouse Project’s ten years, our
associates have contributed more than 640,000 hours of community service, and touched the
lives of more than 16.5 million people.
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We are proud of the impact we have made within our communities, and we believe that
impact is why BB&T earned an “outstanding” CRA rating from the FDIC. Our initiatives and
investments truly reflect the values of our company and the importance we place on
strengthening our communities.
What we really want to emphasize today is the scale and strength of the new company
isn’t just about serving our clients in a more dynamic way. It provides us a greater opportunity
to further develop and expand community programs well beyond our current capabilities.
We have held six listening sessions in Winston-Salem, Atlanta, Baltimore, Philadelphia,
Richmond and Fort Lauderdale. These sessions have been in partnership with the National
Community Reinvestment Coalition. We heard communities’ concerns and recommendations
related to the merger, and this information will be used to formulate our Community Benefits
Plan. This plan will guide many of the reinvestment programs at the combined company, and
Bill will speak more about that later. We consistently heard four key themes: the importance of
affordable housing for families, financial sustainability for individuals and businesses,
philanthropic support for communities, and diversity and inclusion at every level in our footprint.
Both BB&T and SunTrust bring significant programs and partnerships to the new
company. Each is doing impactful work in their respective markets, but combined, we will be in
an even stronger position to actively make the communities we serve better places to live.
Thank you so much for your time today. Now, I would like to turn it over to SunTrust
Chairman and CEO Bill Rogers.
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